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Notice that the data shown 
to supplier are simply 

historical numbers.

The technology that adds value is not 
manipulating data 

but rather 
making specific information

readily available 
in an timely and organized fashion.
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Same idea with emailed 
Newsflashes:

Value comes from the Interent’s 
unique combination of capabilities: 

information is
timely, organized, filtered, 

and delivered automatically.

The Internet levels the playing field

Purchasers (as busy as they are) no longer 
need to be disadvantaged 

for the lack of 
marketplace information
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The Internet can’t do their jobs, 
but it can certainly 

better arm them for negotiations

Taking it to the next level

Adding database technology
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Copper Cable Example

You paid 3 euros per metre 2 years ago

1.20 euros was what your supplier paid for the Copper

30 cents was the PVC

Leaves 1.50 euros for supplier’s profit plus overheads (gross margin)

The model should reflect marketplace changes, over time, to your 
supplier’s costs, while not hurting his margins
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Copper Cable


